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Deloitte Touche Tohmatsu's new office in Shanghai

w AR 4R W ELABA
Clean Lines, Sharp Pencil

"We optimise the design and the budget to create value for our clients."

— Dick Mak, Group Director - China
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Adapted from the published article in
INTERIOR magazine, August 2003.

(INTERIOR is a bilingual international interior design magazine.)

Moser’s design for Deloitte
Touche Tohmatsu’s new office
in Shanghai illustrates that time

travel and good design are not
necessarily expensive.

Resourceful design is good design.
That's the premise behind M Moser
Associates’ solution for the recently
completed Shanghai office of global
professional services organization
Deloitte Touche Tohmatsu (Deloitte) in
the Bund Centre, right at the heart of
Shanghai. Deloitte approached M
Moser with a challenging project brief.
In terms of design, the new premises
had to be special and reflect the
organization’s identity; in terms of cost,
a sensible line was required. The
challenge for M Moser was to
reconcile the two.

Brian Pilley, M Moser’s Head of Office in
Shanghai recalls the client’s perspective
at the start. “Shanghai is teaming with
activity these days. Multinational
companies are seeking to reflect this
excitement in their offices to attract and
inspire staff, and also to project their own
involvement in the city’s dynamic
development.” In fact, few professional
services firms are as well established in
Shanghai as Deloitte. A player in China
since 1917, Deloitte Touche Tohmatsu
was seeking to reflect that heritage and
long-standing commitment in their new
offices. At the same time, they wanted to
project a contemporary image that
marries the established Deloitte brand
with a fresh vision for the future.

Special and sensible? “Sure, why not”,
says Kate Fricker, the Design Director.
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“Creative solutions always emerge from
limits. Making the most of what's
available, whether its space, time, cost or
materials — that's what makes design
interesting. Designers are never working
in a vacuum.” In this case, the keenest
challenge was cost. The budget was

practical... which did not subdue
expectations for an exceptional design
solution. M Moser proposed a time-tested
recipe —good ideas and resourcefulness.

Offices need to be functional. They
consist of various elements such as
receptions, meetings rooms, pantries,
libraries and general work areas. As a
strategy, Fricker proposed to develop the
transitional spaces and conceptual
interstices that relate these independent
elements and, ultimately, evoke a sense
of cohesion.

“Hotspots”, areas that have the most
influence on the activities of the most
people, were identified for special
treatment. Investing proportionally
substantial resources in the design of
these high-impact areas was seen as a
way to optimize the budget. Likewise, a
clear way-finding system connecting the
hot spots was proposed to establish
orientation and a special sense of place.

So the reception, meeting areas and flow’
space were tackled as priorities. “We sit
at workstations most of the day. While
workstations are important to respective
individuals, it's the shared areas and
passages that influence the group and
galvanize people”, remarks Pilley.

“Firstimpressions count, so the reception
is ample, bright and comfortable — a way
of saying, you've come to the right place”,
adds Fricker. This message is for clients
and staff alike. A perforated metal drop
ceiling and white terrazzo floor originate
in the reception and trace parallel paths
throughout the entire office. Both
elements substitute for more expensive,
common and arguably less attractive
options, such as composite ceiling tiles
or office carpets. In combination, the
metal and terrazzo surfaces form a
durable envelope that is easily and
affordably maintained.

The office contains five meeting rooms.
The design of each room is inspired by
one of Deloitte’s five core values — client
focus, people, teamwork, celebration and
mindset. Intrinsic to the organization,
these values serve as ready-made design
themes to which the staff can naturally
respond and that serve as
communication devices for clients
visiting the office space. Functionally,

these rooms are the loci of important
interactions and decision-making;
conceptually, layered internal and
external views merge Deloitte Touche
Tohmatsu’s energetic corporate identity
with Shanghai’s vibrant skyline. And the
views of the Bund are fantastic!

But the real magic is in the ‘flow’ space, a
winding super-graphics laden corridor
chronicling Deloitte’s distinguished
involvement in 20th century Shanghai. As
this linear element weaves throughout the
office, it not only binds the functional
spaces by naturalizing transitions
between activities, it literally integrates
staff in the Deloitte-Shanghai story.
Imagine concluding a discussion in the
meeting room designated, “client focus”,
and then accompanying a client to the
exit lift through this corridor-cum-time
capsule. The interaction is enhanced by
the physical setting, which reinforces both
the company’s values and its Shanghai
roots. So the super-graphics are far from
decorative; they embody Deloitte Touche
Tohmatsu’s identity and facilitate its
business. Black and white historical
images are juxtaposed with shades of
blue, orange and yellow, sometimes
presented as painted walls, sometimes
as reflective color-back glass. An
inexpensive track lighting system actually
buoys the impression of an illustrious
exhibition hall. In terms of cost, super-
graphics are a technically simple,
inexpensive means of creating a
memorable and positive impact.

The concept for Deloitte’s new Shanghai
office is singular. “The art is improvising
cost-effective variations that support one
concept”, says Fricker. By leveraging
ideas, M Moser achieves good designs
that respect their client’s bottom line.

www.mmoser.com
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Reception

Exhibition hall

“Client Star” meeting room
“Celebration Star” meeting room
“Mind Set Star” meeting room
“People Star” meeting room
“Teamwork Star” training rooms
Conference room

Pantry

. Concierge

www.mmoser.com



CHINA OFFICES

M Moser - Beijing
Tel: 8610-6583-2628

Email: MMoserBeijing@mmoser.com

M Moser - Shanghai
Tel: 8621-6213-1933

Email: MMoserShanghai@mmoser.com

M Moser - Guangzhou
Tel: 8620-3881-7817

Email: MMoserGuangzhou@mmoser.com

MMOSERASSOCIATES g

CREATING QFFICES FOR GLOBAL BUSINESS
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